JAOKJIAZ

33 CHCTOSIHHETO Ha CHCTEMUTE 32 GQMHAHCOBO YIPABICHHE H KoHTpo 3a 2023 1.
ga , JOTOU3TOUYHO JBPHKABHO [IPEJIIPMATUE” AT1 CJIMBEH

HacTosmuaT HOKNal € HIrOTBeH Ha OCHOBAHME i 8 or 3akoHa 3a (PUHAHCOBOTO
yapasieHHe ¥ KOHTPOJ B nyGIuuHEA  CEKTOP (3®VKIIC) » chaBpXa nEpoOpMaLHA 33
bYHKIMOHMPAHETO, ANEKBATHOCTTA, euKacHOCTTa M e(EKTHBHOCTTA Ha CHCTEMHUTE 34

{UHAHCOBO YTIPAaBICHHE H KOHTPONL B LJOTOHU3TOHHO JBLPKABHO [IPEAMNPUSATHE”
JII1 CTMBEH.

. O6mo cheTOMHHEE HA CHCTEMHTE 32 PUHAHCOBO ynpagBJeHHe H KOBTPOJL.

JupexTopET HA JOTrOU3TOUHO IBPXKABHO IMPENITPUATUE” ATl CIUBEH,
cnen  Kato pasriema  o6moTo (yHKIHORHpaHe, ANCKBATHOCTTA, epUKacHOCTTa H
e(heKTUBHOCTTA HA CHCTEMHTE 32 (hHAHCORO YUPABICHHE H KOHTPOI (COVK), neiicTBalny B
NpeMIPUATHETO, KOHCTATHPA, ¢ COYK (yHKIHOHHpA NPH CNAasBAHETO HA U3HCKBaHUATA HA
3aK0HA M YCTAaHOBEHHTE noOpy TIPAKTHKH, M ONpPeIeid ,MHOr0 jmo0pa” oueHKa 3a Hed.
Camoouecnkara oTHocHo COYK e HampaseHa Ha fa3a H3rOTBEHNA BFHIIPOCHHUK 32 CHCTOARUCTO
na COYK 3a 2023 r., NOCTHTHATHTE DPE3YJITaTH IPe3 IpeaxojHaTa roAuHa, anamus Ha
HAPOpMAlEATa, OTYIeHa OT CTPYKTYpHHTE 3B€HA Ha IPSATPHUATALCTO.

II. O6nacrn Ha GHHAHCOBO YNPABJICHAE H KOHTPOJ, B KOHTO €3 MpeANpHCTH
AciCTBHSA, HACOYEHH KbM PA3BHTHE H nogpodpenne,

B npenpsTHETO QYyHKIHOHMpA CHCTEMA 33 BBTpCIICH KOHTPOJ H YIPABICHWE Ha
pHcKa, KOSATO IapaHThpa eekTHBHOTO (YHKIMOHHpAHS Ha CHCTEMHTE 33 OTUYETHOCT H
pasKpMBaHC Ha undopmaums. CHcTEMaTa ¢ marpageHa H OyHKUHOHMpAa H C ornel
waeHTHQUIMpAHE Ha PHCKOBETC, CHLIBTCTBAITA AEHHOCTTa Ha TPEANpUATHETO H
IOAIOMATaHe TAXHOTO €(PEKTUBHO YIPABNEHUC.

TexyMAT MOHUTOPHHT C& CBCTOH B oLeHsBaKHE NANA CHCTEMATa € MOoAXOAina BCe
OIe 3a NPEANPUATHETO B YCIIOBHATA HA npoMeHeHa cpela, Jany fefCTBA KAKTO €& 0YaKsa U
fJanM ce aJanTHpa NepHOMMYHO KBM NPOMEHEHHUTE YCHOBHSA. OuenssaneTo Ha H30paHM
o6aacTH € H3BBPIIBAHO € Orjed cpobpasaBaHe C HPHOPHTCTATE Ha npPEANPUATHETO.
OueHsBaHETO CHINO € CHPA3MEPHC C XapaKTEPUCTHKHUTE HA NPEIPUATACTO H BIMAHHETO Ha
WleHTHROUIEPAHATE PHCKOBE.

3 KonTpoJiHa cpeaa

KoHTpoJHaTa cpela € OT OCHOBHO aHaueHHUe 3a JOoOpOTO YIpaBJICHHC HA myGnuuHHTe
cpencTBa, KaTo e KIIoHoBa 32 pasBUTHETO Ha BCHYUKH OCTAHANH €JICMEeHTH Ha dVK. B
NpEANPHATHETO CE OCBHIIECTBABA HETIPEKBCHATO HabMIOAeHYE Ha HEHHATa ancKBaTHOCT, TBH
KaTO Tsl OCHIYpsBa JUCIHILIMHA H CTPYKTYPHDPAaHOCT Ha KOHTPOIA. Kourtponuara cpena
BIUIIOUBA (YHKIHATE 33 OOINO YMPABICHHUE U PHKOBOJHHTE TaKuBa, KakTo H OTHOIIEHUETO,
HHGOPMHUPAHOCTTA U JeficTBHATA Ha PBKOBOACTBOTO, OTTOBODHO 3a YMpParJICHHETO IO
OTHOIICHUE HA BETPESIIHAS KOHTPOJ.

« JIHYUHATA OYTEHOCT U NpodecHoHaIHA CTHKA Ha PLKOBOACTROTO H NMEPCOHATA.
JIHpeKTOPET Ha NPSANPUATHETO H JHLATa, AHTAKAPAHHA ¢ mpoleca Ka BETpEIICH KOHTPON H
yIpaBlIcHHE Ha PHUCKa, NPUTEXABAT HeOOXOMMMHATE TO3HAHKA H YMCHHI, HeoOxoauMH 32
A3OBLIHEHHE Ha 3ajaduTe, KOWTO H3UCKBA [pONECHT W KOWTO ONPCACHAT ANBKHOCTHATA
XapaKTepUCTHKA Ha JAACHO nane. JUpeKTOpsT Ha NPEANpUATHETO cread Hpsara Ha




KOMIIETEHTHOCT 32 lllcomcpe'rlm paboTHH MeCTa M HAuYMHHTE, O KOHTO Te3H HHBa C€
IPEBPHINAT B H3IUCKBAHH PEKBAZHTH 33 YMCHIA U IO3HAHKA.

« Vrpapsiencka duI0coGHA U CTAR HA paGoTa Ha PBKOBOJACTBOTO. Cp3naHueTo 3a
KOHTpON B MPSANPHATHETO C€ BIMAC B SHATHTENHA CTEleH OT JHIATA, HAaToBapeHHn ¢ ob1to
ynpasnerue. OTrOBOPHOCTHTE HA Tlapextopa ca ypeaenu B [Ipasuimanka 3a OpraHu3aruATa 1
nedimocrra  Ha ,JOT'OM3TOYHO IIBPXKABHO TIPENIIPUSTHE” 11 CIUBEH m
morosopa 3a ynpasierme. Ha Jlmpekropa ca BB3IOKEHH (YHKUHH IO TUIAHHPAHE,
OpraHM3NpaHe M KOHTPOJ Ha IUIOCTHATA JeWHOCT HA TIPeAnpHATHETO. JIOMBIHHTENHO, Hpe3
BBTpEINHKTE Npasuia (BbTpenIHn NpaBuia 3a (MHAHCOBO YNpPABJIEHHe H BHETPEIICH KOHTPO
s JOTOM3TOUHO ABPXABHO TIPEMITPUATAE” A1 CJIMBEH) u 3amoBenu Ha
JlupexTopa ca pasnpeaeneH QYHKIMNTE MEXIY HETO, raBHUA CHETOBOIHTEN M OCTAHAIUTE
OBJIACTEHM CHYXHTENH, C OreA (QyHKIMOHWpaHe Ha NpoLeXyPHTE 3a MPEIBapUTENCH
KOHTPOJ U 32 IIBJIHO, BSIPHO, TOUHO M CBOCBPEMEHHO OCYETOROASBAHE HA BCHYKHA ONEpalliy,
KakTO K Ha cHcTeMaTa 34 JABOCH IOJIHC.

+ OpraHM3aNHOHHATA CTPYKTYPa, OCHTYPABAMIA pajdeileHAe HA OTrOBOPHOCTHTE,
jfiepapXHuHOCT W SICHH MpasBHIa, 0paBa, 3adLKCHUST H HHBA HAa JOK7JaJBaHE.
VeTaHOBABAHETO Ha TOAXOOANNA OPraHU3allMOHHA CTPYKTypa BKUIOYBA B3eMaHe IMMOj
BEMMAaHAe Ha OCHOBHHTE OGNAacTH Ha TPABOMOINUA H OTFOBOPHOCTH H NOIXOOANINTE
fiepapXM4HN HUBA Ha OTHETHOCT W AOKIAJBaHE. IpeKTOPHT NPCIeHsIBa YMECTHOCTTA Ha
OpraHM3AAOHHATA CTPYKTYpa Ha NPEANPHATACTO, KaTo TH €€ aKTYaIH3Hpa ¢ OTJIEN pasMepa
W Xapakrepa Ha AEHHOCTHTE MY. Ilpu BB3NAraHETO HA IPABOMOIIMA K OTTOBOPHOCTH Ha
OCTAHANWMTE CIYXHTEINM B MPEANPUITHCTO C€ OTHHTAT IPUTIOKUMHTE 3a CeKropa Gu3Hec
IIPAKTHKY, TIO3HAHHS K OIKT HA CITYKUTCIATE 1 HAJIUYHATE B IPEINPUAATHETO PECYPLH.

« [IoNHTHKHTE N NPAKTHKUTE 10 YNpaB/Jde¢HHe HA yopemkHuTe pecypen. llpu
noaGopa Ha MEPCOHAN ce B3eMa MPEABHA OCHOBHO o6pazoBaTeNHMd USH3, NPCAUIICH
npod)eCHOBAICH ONHMT, MHHANH NOCTHXCHUS U [IOKa3aTeICTBA 32 MOYTEHOCT M €THTHO
nosenenpe. 110 TO3H HadMH Ce U3Pa3ssiBa W ARTKAPAHOCTTA Ha HpeNNPUATAETO fa Ha3HauaBa
KOMIIETCHTHY W HAJCKAHH CITYKUTEIH.

« KommeTedTHOCTTa Ha mnepconana. Ciy)XHTENIATEe HW3IBHPIOBAT JeWHOCTTA CH
KOMIICTEHTHO, OGEKTHBHO B J06POCEBECTHO, KATO C& CTPEMAT HEIPEKECHATO Aa noaolpssaT
pabotara CH B HHTEPEC HA TPLKIAHMTE. CyXKUTENUTE CHEABAT MOBEACHHE, KOCTO HE
HAKEPHABA TIPECTHKA Ha NpPEANPUATHECTO, HE CaMmo Ipd KINLIHEHHE HA CIyXeGHuure
3aBKEHHS, HO H B CBOSL OOILECTBEH M IMUEH JKUBOT. Ipu U3MBIHCHHC HA cuyxeOHHTE CH
RaXbIOKeHHS CIYXUTENUTE C& OTHACAT MmoGesHo, BEIMUTAHO U ¢ YBOKEHHE KbM BCCKM, KaTo
3auMTaT NpaBaTa U JOCTORHCTBOTO Ha JIAHOCTTA H HE AOMYCKAT KaKBHTO ¥ Ja ¢a NPOABH Ha
OUCKPAMHHALMSL.

TIpes OTYETHHA MEPHOJ €€ M3IIBIHIBA BusHec- miaf 3a 2023 r. Ha LJOIrOU3TOUHO
TBPXKABHO TPEINPUATHUE” Il CJWBEH, kato NpeuIpusTHe, OCHIIECTBABALIO
IbpXKABHATA TONHTHKA 110 YNpPaBleHHE B rOpPCKH TEPUTOPHH - JABpXKABHA coBCTBEHOCT,
M3BEPIIN C€ MOHMTOPHHAT U €€ OTIUTA H3MBIHEHRETO.

JlefiHoCTHTE, 3aJiOKeHM BbLB bH3mec- IaH 3a 2023 r. Ha TPEANPHUATHETO, Ca
chobpaseHH, KakTo ChC CTPATErHIECKHTE TSN Ha IPENIPHATAETO, TAKa U ¢ KPATKOCPOTHHTE
taxwsa. [Topans cneuuMKE Ha Cpelara, B KOATO ONEPHUpa IPEATPUATHETO, TPH KIIOUOBH
NeHHOCTH INE MPOTBIDKABAT 1A €€ M3IBJIHABAT K IIPE3 2024 r., a HMEHHO!

1) appeOomOGUB B CBOTBETCTBHE C eBpoONEHCKUTE CTAHAAPTH 33 ONA3BaHC Ha OKO/HA
cpefia W IPHHUMIMTE Ha yCTOMYMBO pa3BHTHE M HA COLMANHO TIOHOCHMA [ieHa, NpH
e)eKTHBHO YIIpaBJcHHE H NCHHOCT Ha IPENNpPHSTUETO;

2) NECOKYNTypHH JeHHOCTH TIpH CJIGABAHE Ha eppomelickara, IbpXaBHata H
perHoHANHATA MONUTHKA B CEKTOPE, Upe3 KOUTO CC OCHTYpABa GalaHc MEXTy WHTEPECHTS Ha
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NpEANpHATHETO, OOIIECTBOTO H IPHPOJHHTE JANEHOCTH B yC/IOBIWITA Ha JUHAMHIHO
HpPOMEHSINA C& npasha, nemMorpadcKa, CONMATIHA H HKOHOMUIECKA CPEAa;
3) JIOBHOCTONAHCKH MEPONPHATHS.
KeM 31.12.2023 r. npeanpustaeTo GyHKIMOHUpPA ¢ LIATHO PaslKHCaHME B pasMep Ha

1414 maruz Gpoixu, oT kouto 83 Gpos ca croboaHM GPOHKH. ITpes 2023 r. ca pazHa¥eHn 99
CIyXHuTeNH, a ca ocsobonenn 107 cnyxuTeny. CHOTBETHO TEKYUECTBOTO CPEA CIIyKUTEJIHTE
e oxono 7,35%, KaTO NpPOMSHATA NPH CIAYXATENUTe € B TPAHHIMTE, KOMTO HE OKa3BAT
HEeTaTHBHO BJMSHHE BBPXY NOCTHIAHE UENUTe Ha NPEANpUATHETO. JlanuuTe MNOKa3Bar
OTJIMYHO OCBIIECTBEHA NEHHOCTTA 110 YIPaBICHHE HA YOBEIIKHTE PECYPCH, KOETO OT CBOA
CTpaHa criocOGCTRA 338 KAUECTBEHOTO H3IBIHEHUE HAa OCHOBHATA AeHHOCT HA IPENPHATHCTO.

C men NOATBPKAHE Ha HEOOXOMMMOTO HWBO HA 3HAHHS H YMEHWS, KakTo H
[MOBHIUABAaHE HA KBaNM(UKAIMATA HA IIEpPCOHAlla Ha MNPCATIPHATHETO IIpE3 2023 r. ¢
OCHI'YPEHO YHACTHETO Ha CHYXHTENM Ha JIPYXECTBOTO B CHCLHAA3HpaHd o0yJYcHUS H
uHCTpYKTaxH. IlpoBenend ca  oOyueHHs BbB Bpb3Ka CBC CHCTCMHTE 32 (hHHAHCOBO
ynpaBieH¥e ¥ KOHTPOM, 1O OTHOINCHHE Ha 3aKOHOMATEIHH NPOMCHM B 3400C, 34D]1,
3KIIO u 3Cu, KakTo ¥ TeKylId 00y4YeHMs 1O NpuaraHe Ha HOpMaTHBHATA 6a3a ceBp3aHa C
spanarane Ha aeiinoctd B JIIT 1 TTI Ha konto 6axa o6y4eHH 56 CITYKHTEIH. Copmo Taka, npe3
2023 T. ce NpoBedOXa PETyJAPHH BHTPEIIHM CHECUHATH3HPaHH o0ydeHHs, CBBP3aHU CBC
cIa3BaHe H3MCKBAHMATA 2a Oe3omacHa paboTa ¢ BUCOKO PUCKOBH MAllMHU ¥ CHOPEBKCHIA.

ITo OTHOIIEHHE HA M3rPajcHATa KOHTPOJIHA CPelia MOXKe Ja C& KaXe, Ue ¢ a/ICKBaTHA 1
¢H3/1aBa PCATIOCTABKY 32 eDEKTHBHO OCHIIECTBABAHE JEHHOCTTA HA MPCANPUSTHETO.

» VopasieHHe HA PHCKA

Ipes 2023 1. B ,,JOTOU3TOYHO IBPXXABHO TIPEAIIPUATHE” OI1 CJIMBEH ¢
NpHEiaral yIBLPACHHAT CTAHAAPTU3MPAH MOAXOA 34 YNpaBJICHAC HA PHCKA, OCHUTypABall
IIAHAPaHe W MpealipHeMaHe Ha ancKBaTHH AEHCTBHA CIPAMO HAEHTHOHIMPAHUTE PHCKOBE,
KOHTO GHXa MOIIH A2 3acTpAIIAT NOCTUTaHe [elHTe Ha IMPEANpPUAATHCTO. B T1a3m Bpe3Ka CE
paspaborea CrpaTerus 3a YUpABICHHE Ha pHCKA B JOrOU3TOUYHO JBPXKABHO
[IPEJINIPUSATHE” OI1 CJIMBEH, PucCk-perHCTBDp Ha TpPEANPHUATHETO H & OCBINECTBCH
MOHHTODHHT Ha HIMBITHEHUETO HA 3AI0KCHATE B HEIO AeHCTBHA.

PHCK-PETHCTEPLT Ha NpPENpPUSTHETO C¢ HM3rOTBL BB3 OCHOBA Ha Crparerns za
ynpapieHue Ha pucka. To# € OCHOBHO CpeACTBO 32 IOKYMEHTHpaHe Ha PHCKOBETE B
IPEANPUATHAETO, TAXHATA OLEHKA, KOHTPOJIHWTE MEXAHH3MH, IOITBAHHUTEIHHATE MPONCAYPH 32
orpaHpuaBase ¢ rpadyux K OTTOBOPHH 32 H3ITBJIHEHHETO LTHXHOCTHH JIALA.

Heitnocrra Ha L, JOI'OU3TOUYHO IBPKABHO ITPEATIPUATUE” A1 CJINBEH ce
MOBNMSBA OT CICAHHTE BHIOBE DHCKOBE: DBBHINIHK PHCKOBE (sopMaTuBHa Yypenba,
0BIIECTBEHO MHEHME, HKOHOMHMYECKHTE YCIOBHA B CTpaHATA H ap.) v BeTpemmHu pHCKOBE
(OpraHuzanys Ha OnepaTHBEMTS ASHHOCTH, HANMMHHATE peCypCH, HOBH NEHHOCTH, ONEPAIHE
¥ QYHKIMHY, BBTPEIIHO IPECTPYKTYPHPAaHe Ha NeHHOCTTA B AP. ).

BLHITHHTE pPUCKOBE ca CBbP3aHH € MAKpocpenata, B KOATO NPEeIIPHATHETO
QYHKUMOHKpA, TOPATH KOETO B NOBEYETO CIy9ad CBUIKTE HE NOIOKAT Ha YIpaBJIEHHE OT
¢TpaHa Ha PEKOBOJHUSA CKUIL.

BeIpemmaA pHCKOBE ca NPAKO OTHOCHMH KBbM medHOCTTa Ha NPEANpPUATHETO. 3a
TAXHOTO MHHHMH3MpAHE C€ pa3uMTa Ha IOBHIIABaHC epeKTHBHOCTTa OT BBTPEIIHOTO
NNaHUpaHe ¥ NPOrHO3ZKpaHe, KOETO OCHIypsBa BBE3MONHOCTH 32 npeofoisIBaHe Ha
eBeHTYQIHH HeraTHBHH MOCIEANIH OT HACTHIHIO PUCKOBO ¢bOHTHE,

PHCK-PETHCTEPET ce GoKycupa BBPXY PUCKOBETE, HA KOHIO € H3/I0KCHA OCHOBHATA
JeffHOCT Ha DPeAlpHUSTHETO, CBBp3ada ¢ OBPBOAOOHE, JIECOKYITYPHH NefHOCTH H
JOBHOCTOMARCKY MEpONpHATAA. PBKOBOACTBOTO €€ CTpeMH Ja CBCAS J0 MHHAMYM
MOTEHUMATHOTO OTPHLATENHO BE3ACHCTBIE HA YCTAHOBEHHUTE PHCKOBE BBPXY (PUHAHCOBOTO
CBCTOAHHKE Ha MPEANPHITHETO.
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ITPEJMPUATUE” JII1 CJIMBEH # MKOHOMHYECKHTE YCJIOBHS, IIPH KOMTO TO H3BBPINBA
CBOSTA AEHHOCT, HACHTH(HIMPAHWTE DPHCKOBE, 3aCATAlll OCHOBHATA MY JIEHHOCT, ce
oTpazsBaT W B Puck-perncTspa 3a 2024 r., KaTo YacT OT NPEABHACHHTE 34 MPEANPHEMaHE
nefiCTBHS IIE C& TPENOKPHUBAT € TE€3H, IIPSAIIPHETH IIPE3 2023 r.

Ilponecht Ha YNpPaBICHHE HA pUcKa B LJOTOU3TOUYHO ABPKABHO
OPEAIIPUATUE” OI1 CJIUBEH e pernaMeHTHpaH ¥ NOKYMEHTHpaH, & H3MBJIHCHEETO HA
IIAHKPAHHTE MO YIPABICHHE HA PUCKOBETE ASHCTBUA MOICKH HA KOHTPON M JOKIANBAHE,
KOETO NaBa OCHOBAHKE 3a MHOTO go0pa oneHKa Ha To3u enemeHT 0T COVK.

Ipeapua crenudrkata HA AeHHOCTTa Ha LJOTOM3TOYHO  TBPKABHO
| » Kounrponnn aefiHocTR
|
|
, B OpeanpUATHETO C€ MPHIAraT NOAXOMAIUM KOHTPOJHH MEXAHH3MH, KOMTO Ca
BBLBEJIEHH B 3aBHCHMOCT OT HEOOXOAMMOCTTa OT TAX U OLIEHKaTa Ha PHCKA, H B ChOTBETCTBHE
C HOPMATHBHUTE W3HCKBAHHA.

CornacHo wisuckpanmara Ha wi. 13 ot 3OVYKIIC B B cHOTBETCTBHE ¢ BBIPCIIHUTE
[paBHNIa Ha TIPe/IPHUATHAETO, ¢ IPIIATaT KOHTPOIHY AEHHOCTH, KOMTO BRIIOUBAT:

v CHCTEMA 3a OBOCH IOJIIIAC,

v NpaBMJia 3a JOCTHII 10 aKTHBUTE M MHGOPMAIHATE;

v TTONMTHKY ¥ [IPOTEAYPH 3a TIPEABAPHTEICH KOHTPO 3a 3aKOHOCHOGpa3HOCT;

v MOJMTHKY M IpOLEAYpH 3a TeKyll KOHTPOJ BBPXY H3NBIHCHHCTO HA MOCTH
(MHAHCOBH aHTKHMEHTH H CKIXOYCHH JIOTOBOPH;

4 IOJIBTHKY U NPOLEAYPH 3a MOCIEBAIIN OICHKY Ha H3ITBIHCHHETO;

v NONMTHKH ¥ MNpPOUEOYpH 32 OOEKTHBHO, TOYHO, IBJIHO, AOCTOBEPHO H
HABPEMEHHO OCUETOBOMABAHE HA BCHYKU CTONAHCKY ONEPAIlAHN;

v MONATUKY H TPOLEAYPH 3a YIPABISHHE HA YOBEIIKHTE PECYPCH;

v [IORHTHKA M TPOLEIypPH 24 Cla3BaHe Ha JAYHA IOYTEHOCT H HpodecnoHansa

CTHKA.

B , JOr'OW3TOYHO JHPXABHO HPEATIPUATHE” LIl CJIMBEH ca paspabotenn
¥ YTEBPACHH THCMEHH NPABINA, KOUTO PETIaMEHTHPAT TPHIaraHHTe KOHTPOHH IPONeAypH
- BRTPEINHHA NPaBHIIA 33 QUHAHCOBO YNPABICHHE M BRTPEIICH KOHTPOI B LIOTOU3TOYHO
OBPKABHO IPEAINPMATUE” JI1 CJMBEH, cemo Taka B MOpSANPHATHETO ca
paspaGoTeHH U YTBBDACHH MACMEHH MPaBUIA, KOUTO PETJIaMEHTHPAT OCHOBHATA JEHHOCT Ha
[IPEANPAIATHETO.

[Ipes OTYeTHWS INEPHOJ € HW3IBBPIIEH Iperies Ha peaa 3a OCHINECTBABAHE Ha
KOHKPETHH ACHHOCTH M HAYHMHA 33 YIPLOKHABAHE HA KOHTPOJ BBPXY TAX. B peaynrrar Ha ToBa
ca aKTYaM3UPaHH OTACIHH BTPEIIHY NPABAIa H Ca pa3paboTeH HOBH TAKHBA.

BrB BpE3Ka C MOPHIOKEHHTE IPe3 OTHYETHATA TOAWHA KOHTPOJIHH IelHOCTH B
TPEANPUATHETO, MOXKE [a C& KaXe, Y€ CHIHUTE Ca OCHIICCTREHH ROCTATHHHO eeKTHRHO, ¢
KOETO C€ OCHTYpsBa CIIa3BaHETO Ha IPHHIMIKMTE 3a 3AKOHHOCT H n06po  HHHAHCOBO
YIpaBIICHHE.

> HudopManus H KOMYHHKALUS

Wsrpaaesure RHQOPMAIMOHHH U KOMYHUKALMOHHH CHCTEMH B TIPSINPHATHETO AaBaT
BEIMONCHOCT 33 HW3MBJIHCHHE HA 3aAb/DKCHHATa HA BCHYKH ATHXKHOCTHM JIHIA, K4TO
OCHUTYDSBAT MPOCHCAUMOCT HA JCHCTBHATA M TPOLECHTE. ViadopMalIOHHATa CHCTEMA,
CBHIECTREEHA 3a Le/INTe Ha PUHAHCOBOTO OTYHTAHE, KOSTO BKIIOYBA CUCTOBOAHATA CHCTEMA,
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ce ChCTOH OT IpOUedypH ¥ AOKYMEHTAUH, paspaboTeHH H yCTAHOBEHH C L.

v HIeHT(QHIMpaHe, CHOMpaHe M pasfpOCTPAHABAHEC B nogxonama dopma U
cpokoBe Ha HaleXIHa M JOCTOBOpHA undopManEi, KOATO Ia TO3BOJNABA HA BCIKO
JUTHXHOCTHO JTHIE /1A TIOEME ONPEeeNeHa OTTOBOPHOCT;

v edeKTHBHA KOMYHUKAIHs, KOATO Ja MPOTHHA IO XOPH30HTAIA H BEPTHKANA 10
BCHYKH HepapXUHuHA HYBA Ha OpraHU3alluiTa;
4 CBeIAHE A0 3HAHMETO HA BCHUKH CIIY)KHTEIH Ha SCHHM M TOUHH yKa3aHus 4

pasTIOpe)X AN 10 OTHOMICHAE Ha POJIATA H OTTOBOPHOCTUTE UM BBB BPH3Ka € $UHAHCOBOTO
yIpaBieHue B KOHTPOIL;

v lpuiaraHe Ha CHCTEMa 3a JIOKyMEHTHpAHEe HOKYMEeHTO00OPOT, ChABPKALIA
[IpaBHIIa 3a CHCTABAHE, OPOPMAHE, IIBIKCHUE, H3MOJI3BAHE ¥ APXMBHPAHE HA JOKYMEHTHTE,

v JOKYMEHTHpaHe Ha BCHYKH OMNEpalyH, MpoiecH H TPAHCAKIMA ¢ LeX
OcHrypABaHe Ha aAcKBaTHa ONUTHA IBTCKA 34 MPOCJICOAMOCT K HaBIONCHUE;

v HAJEXIHA OTUETHOCT, KOATO BKIIOYBA: HHBA U CPOKOBE 34 JOKIAIBaHe; BUIOBS
OTYETH, KOHTO €& TPEACTABAT HA PHKOBOACTBOTO; dopMu Ha JOKTIATBAHE NPU OTKPHBAHE HA
I'PEITKH, HSPEAHOCTH, H3MAaMH U 3n0ynoTpedn.

KoMyHPKanMsTa OT CTpaHa Ha NPEANpUATHCTO Ha POJIMTE H OTTOBOPHOCTHTC BLB
(HHAHCOBOTO OTYMTAHE H HA BAKHH BBIIPOCH, CBBP3aHHU C HEA, BKIMOUBA OCHTYPABAHETO Ha
pasGupaHe 3a HHAVBHAyaJIHUTE POTH H OTrOBOPHOCTH, CBBD3aHH ¢ BBHTPEHIHHSA KOHTPOI
BBpPXy Hes. Td BKJIIOUBA TAKHMBA BEIPOCH KaTo HalpuMep CTENEHTa, B KOATO CUETOBOIHUAT
exuil pazdupa no KakbB HaMH AeiHOCTHTE My B WH(OpMAIOHHATA CHCTEMA 34 buHancoBo
oTYMTAHE, ca CBBp3aHM ¢ paboTara Ha JpyrH Jdla H cpeacTBaTa 3a AOKJIAJBAHE HA
WIKIHOYEHHN KbM PBKOBOICTBOTO.

KoMyHmxanuara ©e OCBHILECTBABA BB3 ocHoBa Ha paspaboTeHy TMIpaBuna 3a
OCBHIIECTBABAHE HA IIpeABAPUTEIEH KOHTPOT H 33 ROoKyMerToo00poTa. OTKPUTUTE KaHaIH 3a
KOMYHMKAIWs TOMAarat 3a FapaHTHpaHe, [e MIKIIOUEHNATa C€ JOKIaABaT H 3a TAX (€
MpeANpHeMaT AeHCTRBU.

BBTpelIHATE TNpaBHIA, KAKTO H ApYTH NpoueHypH, MpaBpaa H MONUTHKH, (€
NpenoCTaBAT 33 3aMO3HABAHC HA CITy>KHTENH HA NPSINPHATHETO, KaT0 NpH KOHCTaTHpaHa
HeobX0/MMOCT ¢¢ IPoBeXAaT M BHTPEINHH o0yueHHMs, KacaemH ONpPeIeNcHH acleKTH OT
neHHOCTTA HA CIY>KHTEINTE.

CucreMuTe 33 HWHGOpPMaNud W KOMyHHKalMd B L JOTOU3TOYHO I BPXABHO
[IPEONPUATHE” All CJIMBEH nmompuHacsT 3a OCHTypsBaHe Ha TOWHA H NoNe3HA
uHbOpPMAIIUS, CBOCBPEMEHHO JOKIIABAHC H B3eMaHe Ha IPABUITHH YIPABICHCKY PEIICHAS.

» MOHBETOPHHT

ITpernenbT Ha ASHHOCTTA HA LOrOU3TOYHO JIBPXABHO TIPEIIPUATHUE” 11
CJIUBEH e HAco4eH KBM IMOCTHraHe Ha OOCTABEHHTE LENd. B IpeanpuaTHeTo e
OCHINECTBARA TOCTOSHEH MOHMTODHHT H3 KOHTPOIHUTE MEXAHU3MH, KOWTO € HHTETpHpPaH B
TeKyuiaTa JeffHOCT ¢ LieJl OCHIYPABAHS eeKTUBHOCT HA KOHTPOTA M CBOCBPEMEHHA npoMsiHa
B HETO, B ciydali Ha BEBEXIAHE HA HOBH WIH H3MCHEHHC Ha CHINECTBYBAILH NPONEAyPH.

B pesynTaT HAa [pHIAraHara CHeTCMa 3a MOHHTODHHT, PBKOBOACTBOTO Ha
LJOrou3TOYHO JIBPKABHO [IPEMIPUATUE” AT CJIMBEH mnomy4asa pasyMHa
YBEpEHOCT, Y€ ENEMEHTHTe Ha BBTPCLIHUA KOHTpON (KOHTPOJHA Cpeja, YIPaBIeHHE HA
pHCcKa, KOHTPONHM JEHHOCTH H yndopManus U KOMYHHKAUMS) OCTABaT ANEKBATHH U
edeKTHBHH.

B c¢hoTBETCTBHE ¢ pasmopendara Ha Wl 15, an. 2 or 3®VKIIC, cucreMara 3a
mouuTopurr Ha OVYK BRmOYBa H JACHHOCTTA IO BBTPEIICH OJHT. Mpez 2023 1. B
IPEANpUSTHETO C€ H3BBpLINXa peAHla OpOBSPKH 0O JWHHS HAa BBHTPCLIHUA O/IUT,
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BKIIOYMTENHO ¥ 32 [IaBaHe Ha YBEPEHOCT 3a HANCKAHOCTTA Ha ¢uHaHCOBaTa OTYETHOCT M
crnassage Ha INpPHHLMIMTE 33 Z006po dUHAHCOBO YUPABICHHE B ,LJOTOU3TOYHO
IIBPYXXABHO TIPEATPHATUE” JII CJIUBEH. B pesynTtaT Ha W3BBPICHHTE NMPOBCPKH
6sxa OTIPaBeHH MpenopbKH 3a nofobpeHne Ha IefHOCTTa, KaTo CHIIMTE ¢a H3IBIHEHH B
OTIPe/IeNICHATE CPOKOBE.

1II. O6aacT 32 PHHAHCOBOTO YHpAaBJeHHE H KOHTPOJ, KOHTO C¢ HYKZAAT OT
pa3zBuTHE H Nofolpenne npe3 2024 r.

[Ipe3 creapalima OTYETEH I[EPUOA YCHIMATA IO COVK B ,LJOTOU3TOUHO
JTHEPXKABHO NPEATIPUATHE” 11 CJIMBEH me 6b1aT HACOYSHH KBM:

v VipapieHWe Ha PACKA CBHP3AH ChC SHAUMTENHOTO MOBHIICHHUE HA CHUTE TIPH

eHEPrOHOCHTENMTE CBHP3AHO C BoliHara B YKpalta K sanea6ouasampaT ce kKoHdmukT B ['asa

s

u MHemen, ¢ TeN MHHAMAJH3HPAHE HA BB3AEMCTBHETO MY BBPXY JNeHHOCTIAa Ha
NpeATIPUATHETO;

v Tlpernea ¥ aKTyalu3anus Ha BBTPCIIHUTE Mpasuia, ¢ orneg NpOMEHH B
3aKOHOJATENICTBOTO,

v  TlombjpaHe Ha AJMHHUCTPATHBHUS KANAUWTET HA MNpPEINPHATHCTO Hpe3

NpuBNIMYAHE HA  BMCOKOKBATHQHIHPAHH EKCIEPTH, TPHTCKABAIIH HEOOXOAUMHTE
npopecHOHATHH SHAHHA H YMCHUA.

IV. H3roununmy na HGOPMALMSATA, HINO0A3BaHA 33 HITOTBAHETO HA JOKIAAA.

I[Mpy W3roTBAHE HAa HACTOSALNMA OOKJIAL € H3NOA3BAHa nadopMaIugTa, MonyieHa ot
PEKOBOJIUTEIIMTE HA OIIPE/CNICHUTE 3BEHA B MIPEANPUATHETO.

3a meduHMpaHe Ha OLGHKATa Ha OOMIOTO CBCTOSHME HA COVYK s LJOT'OU3TOYHO
JBPXXABHO [IPEQIIPUATHUE” AI1 CJIMBEH ca usnmoasBasd JaHHHTE OT MOMBLIHCHAA
Brupocrrk 3a ceetosHueTo Ha COVK 3a 2023 1. (TIpunoxenue Ne 1).

V. HonbaHHTE/IHA 9aCT.

Be3 ocHOBa HA HM3BBpIOICHATA AEHHOCT N[O MOHUTOPHHI MOrar na c¢ HATIPaBAT
crneguuTe ussomm 3a COYK:

v YmpaBneHUETO HA PUCKA € HePasAeNnHa HacT OT OeMHOCTTA HA NPCANPUATHETO H
oT ofmus mpouec mo yupaeneHue. [locaeasamo passHTHE CleiBa a Oble B TIOCOKA Ha
CHCTEMHO HAATPAKIAHE HA 3HAHMATA W ONATA B 00IacTTa, nogoOpsBaHe HAa Ka4eCTBOTO Ha
PHCK-PETHCTPHUTE HA NPEPHITHETO Upe3 H3UEPHATENHO NOCOMUBARe Ha BCHYKH CHINECTBEHU
PHCKOBE, aIeKBaTHA ONEHKA M IUTAHWUPAHE Ha TOJXO/SIIN KOHTPOJIHA MEXaHH3MH, KaKTO H
HHTErPHpAHe HA PUCK-PETUCTEPA B ICHHOCTTA (M3MON3BaHe Ha JIOKYMEHTa KaTo TIPAaKTHHCCKO
CPEACTBO 3a IIPEABAPHUTENHO OOMUCIIIHE H HAcHTHGHIIMpaKe HA €BeHTYaTHH TPYAHOCTH).

v [lpaBunata ¥ MpOLEAyPHTE, ypexaail ASHHOCTHTE, KaTO LULIO €2 cpoOpaseHu ¢
puckoBeTe. IIpH aHaIM3a HA KOHTPOIHUTE MEXAHUIMH © BOKHO fa ce 3aasIbouu
B3AMMOBPB3KATA C© HACHTHQUIMPAHHTE M OLCHCHH PHCKOBE, © nen Halens3BaHe Ha
IPOLEAYPH, TIPY KOUTO Pa3XOAWTE Ha PECypCH (BpeM€EBY M HOBCIIKM) HE CHOTBETCTBAT HA
oJZETe OT TAXHOTO mpunarane. Jlo6poTo (MHAHCOBO YNPABIEHHMC H3MCKBA e(heKTHBHO
YCTAHOBABAHE HA HEHYKHO YCIOKHEHH MPOLEAYPH K NP pHEMAate Ha aJcKBaTHH MCPKH 32
TAXHOTO ONPOCTABAHE.

v KoHTponmHuTe MEXAHM3MH €2 UHTCTPHPaHH B aetinocrra Ha ,,JOTOU3TOYHO
JIBPOXKABHO MPEATIPUATHE” T CJIVIBEH § karo 1510 ce oChUIeCTBABAT eeKTHBHO, C
KOETO C& OCHTYPABA CIA3BaHe Ha NPHIIOKMMOTO 3aKOHOMATENCTEO ¥ BLTPEIIHUTE AKTOBE.

v B OTUOHU3TOYHO JIBPXABHO MPEAIIPUATHUE” Oil CIUBEH ce
npeAUpHEMAT TOCTOSHAN NeHCTBUA 32 U3TPRKAAHE HA HALCHKIHH CHCTEMH 3a YIPaBJiCHHE Ha
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yHbOpMAIUITa X KOMYHHUKAIUITA. YCHIHS ClefBa 11a OBJAT MOJIOXKEHU MO OTHOIICHHE Ha
e(eKTHBHIS MOHUTOPHHT Ha MHQOPMAIMOHHHATE CHCTEMH, C IEJl rapaHTHPaHe CHI'YpPHOCTTA
Ha uHpopManusATa.

v B JOTOU3TOYHO JIBPXXABHO TIPEAIIPUSATHE” JI1 CJIMBEH ce
OCBHINECTBSBA TEKYIl MOHHTOPDHMHI Ha NEHHOCTHTE, B pe3yiraT Ha KOWTO €€ H3BBHPINBAT
IPOMEHH ¥ MPH HyX/J1a Ce NpeIrnpueMaT KOpurnpamu neicTBUL.

12.02.2024 r.




